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Safeguarding and Welfare Requirement: Staff:Child ratios 

Staffing arrangements must meet the needs of all children and ensure their safety 

 

Policy statement 

We are committed to providing a safe, secure and nurturing environment in which all children can learn, 

develop and thrive. We ensure that staffing arrangements, including staff-to-child ratios, staff qualifications and 

the deployment of staff, meet the requirements of the Early Years Foundation Stage (EYFS) Statutory 

Framework. 

We recognise that recruiting suitable adults is an essential part of safeguarding children. We therefore operate 

robust safer recruitment procedures to ensure that all staff, volunteers, students and other individuals working 

with children are suitable for their role and do not pose a risk to children's safety or wellbeing. 

Safer recruitment 

Our recruitment procedures are designed to deter and prevent unsuitable people from working with children. 

Safer recruitment is applied throughout the recruitment process and includes: 

• obtaining a completed application form and appropriate information about the applicant's employment 

and relevant experience; 

• checking the applicant's identity and, where applicable, their right to work in the UK; 

• verifying relevant qualifications and professional registrations where required; 

• obtaining and checking appropriate references before employment; 

• ensuring references are obtained from an appropriate and legitimate source and are not open 

references or references provided by family members; 

• verifying employment history and investigating any gaps or discrepancies in an applicant's employment 

history; 

• establishing the reason for leaving the applicant's current or most recent employment; 

• contacting referees where information provided is unclear or insufficient and resolving any concerns 

before an appointment is confirmed; 

• carrying out the appropriate Disclosure and Barring Service (DBS) check, including children's barred 

list information where the role is eligible and involves regulated activity; 

• undertaking any other checks required because of an individual's circumstances, previous employment 

or time spent living or working overseas; 
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• assessing all information obtained during recruitment before confirming an individual's suitability to 

work with children. 

We will not allow a new employee to commence employment until the required DBS check has been received 

and the necessary suitability checks have been completed, in accordance with the EYFS requirements. 

Where a person is unable to obtain a DBS check because they have lived or worked overseas, we will take 

appropriate steps to obtain alternative evidence of their suitability and assess any associated risks before 

employment. 

DBS and suitability checks 

DBS checks are an important part of safer recruitment but are not considered in isolation. We understand that 

a DBS check alone cannot demonstrate that an individual is suitable to work with children. We therefore 

consider the complete recruitment picture, including references, employment history, qualifications, interview 

information and any other relevant information. 

Where information is disclosed through a DBS check or another suitability check, we will undertake an 

appropriate risk assessment and make a considered decision about the individual's suitability before they work 

with children. 

We maintain appropriate records of recruitment and suitability checks, including staff qualifications, identity 

checks, vetting checks and references, in accordance with statutory requirements and data protection 

legislation. 

Volunteers and students 

Volunteers and students are subject to appropriate safeguarding and suitability checks before working with 

children. 

From 1 September 2026, volunteers who undertake regulated activity with children must have an enhanced 

DBS check with children's barred list information, including where the volunteer is supervised. We will ensure 

that volunteers are not permitted to undertake regulated activity where the required checks have not been 

completed. 

Students and work-experience individuals will be appropriately supervised and will not be counted in staffing 

ratios unless they meet the relevant EYFS requirements. 

Induction and safeguarding 

All new staff receive an appropriate induction before working with children. This includes information about: 

• safeguarding and child protection procedures; 

• the setting's safeguarding and child protection policy; 

• procedures for reporting concerns about children; 

• procedures for reporting concerns about adults working in the setting; 

• the staff member's responsibilities regarding confidentiality and information sharing; 

• the setting's behaviour, health and safety and emergency procedures; 

• professional boundaries and expected standards of conduct. 

Staff receive appropriate safeguarding and child protection training and understand their responsibility to 

protect children from harm. Staff are expected to report any concerns promptly in accordance with the setting's 

safeguarding procedures. 



 

 

 

Ongoing suitability 

Safer recruitment does not end when an individual is appointed. We have procedures to monitor the ongoing 

suitability of staff and other adults working with children. 

All staff are required to notify the setting of any circumstances, convictions, cautions, charges, investigations 

or other information that may affect their suitability to work with children, in accordance with the current EYFS 

requirements. 

Where concerns arise about an individual's suitability, the setting will take appropriate action to protect children 

and will seek advice or make referrals to the relevant safeguarding or regulatory body where necessary. 

 

Staffing, qualifications and ratios 

We deploy staff appropriately to ensure that children receive sufficient individual attention and that their care, 

learning and development are supported effectively. 

Staffing arrangements comply with the EYFS requirements relating to staff-to-child ratios and qualification 

levels. Staff qualifications are checked and recorded, and staff are deployed according to their qualifications, 

experience, competence and the needs of the children in our care. 

We ensure that staff receive appropriate supervision, support, training and professional development so that 

they can carry out their responsibilities effectively. 

We regularly review our staffing and safer recruitment procedures to ensure that they remain effective and 

comply with current statutory requirements. 

 

Procedures 

To meet this aim we use the following ratios of adult to children: 

▪ Children under two years of age: 1 adult : 3 children: 

- at least one member of staff holds a full and relevant level 3 qualification and is suitably experienced in 

working with children under two; 

- at least half of all other staff hold a full and relevant level 2 qualification; 

- at least half of all staff have received training that specifically addresses the care of babies; and 

- where there is an under two-year-olds’ room, the member of staff in charge of that room has suitable 

experience of working with under twos. 

▪ Children aged two years: 1 adult : 5 children: 

- at least one member of staff holds a full and relevant level 3 qualification; and 

- at least half of all other staff hold a full and relevant level 2 qualification. 

▪ Children aged three years and over: 1 adult : 8 children: 

- at least one member of staff holds a full and relevant level 3 qualification; and 

- at least half of all other staff hold a full and relevant level 2 qualification. 

▪ The number of children for each key person takes into account the individual needs of the children and the 

capacity of the individual key person to manage their cohort. 



 

 

▪ A minimum of two staff/adults are on duty at any one time; one of whom is either our manager, our deputy, 

or a suitable qualified Level 3 with appropriate safeguarding training. 

▪ Our manager deploys our staff, students and volunteers to give adequate supervision of indoor and 

outdoor areas, ensuring that children are usually within sight and hearing of staff, and always within sight 

or hearing of staff at all times. 

▪ All staff are deployed according to the needs of the setting and the children attending. 

▪ Our staff, students and volunteers inform their colleagues if they have to leave their area and tell 

colleagues where they are going. 

▪ Our staff, students and volunteers focus their attention on children at all times and do not spend time in 

social conversation with colleagues while they are working with children. 

▪ We assign each child a key person to help the child become familiar with the setting from the outset and to 

ensure that each child has a named member of staff with whom to form a relationship. The key person 

plans with parents for the child's well-being and development in the setting. The key person meets 

regularly with the family for discussion and consultation on their child's progress and offers support in 

guiding their development at home. 

▪ We hold regular staff meetings to undertake curriculum planning and to discuss children's progress, their 

achievements and any difficulties that may arise from time to time. 

 

 


